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Principal
Certified and Equivalent employees shall be rated in accordance with the guidelines outlined in KRS 151B.075.  Those guidelines require a written evaluation for each full-time employee who has completed the initial probation and each part-time employee who has worked over 100 hours per month.  

Each principal shall be given a copy of the appropriate evaluation form by the area supervisor or other designated administrative staff.  Evaluation forms can be completed electronically with written signatures required during the formative and summative evaluation process.  Principals shall receive signed copies of evaluation documents at each evaluation meeting.

Two formative evaluations shall to be conducted, one during the fall semester and one during the spring semester.  Evaluation ratings shall be based on observations, program assessment documentation, daily communication, etc.  Principals being evaluated shall have a conference with the area supervisor before December 15 to discuss the fall formative evaluation.  The spring formative evaluation conference shall take place before June 15.  The Summative Evaluation shall be completed by June 15 of each year.  

Performance ratings for the Formative Evaluations for principals are Standard Exceeded (4), Standard Met (3), Improvement Needed (2), and Standard Not Met (1).  Summative Evaluation ratings are based on the sum of the two formative evaluations. 

The overall rating will be based on the following scale:

	
	Superior
	Exceptional
	Competent
	Improvement Needed
	Unsatisfactory

	Range
	43-48
	38-42
	29-37
	19-28
	12-18


On each performance criteria rated Improvement Needed, justifying comments and suggestions for improvement must be provided during the evaluation conference.

For an overall Unsatisfactory summative rating, the supervisor shall provide a suggested improvement plan which may include outside resources, a mentor teacher, etc.  This plan shall be provided in writing and discussed during the evaluation conference.  

Both employee and supervisor shall sign the formative evaluation signature sheet at the conclusion of each formative evaluation conference and the summative form at the end of the evaluation process.  The employee’s signature does not constitute agreement or acceptance of the evaluation ratings, and does not waive the right to appeal the evaluation within the guidelines of KRS 151B.075.

KRS 151B.075 specifically outlines the appeal procedure for the evaluation process and the specific evaluation categories for teachers, administrators, all other certified and equivalent staff statewide and central office personnel.  KRS 151B.075 also provides that if an employee receives an overall Unsatisfactory evaluation on two (2) successive summative evaluations, the employee shall be (a) demoted, or (b) terminated.  

