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July
· AdvancED School Box
· Budget Review
· EEOC newspaper notification
· Fire Extinguishers Inspected and Serviced
· Handbook for Students Reviewed and Revised
· Identify Program Safety Committee Members
· Lockout/Tag Out Observations
· Prepare and Finalize School Budget
· Record of Facility Usage after school hours documented
· Signature of Teachers for July 1-15 timesheet
· Yearly EEO Newspaper Advertisement
August
· Budget Review
· CTSO Audits (monthly)
· CTSO Program of Work
· Earthquake Drill
· Fire Drill – Two in First Two Weeks of School
· Fire Extinguishers Inspected
· Enrollment Entered into TEDS and Updated
· Review PGP with Staff
· Professional Learning Options for staff
· Input TEDS data for school year
· Inventory Review
· Lockout/Tag Out Observations
· Perkins Reports
· Prepare Employee Work Schedule
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· Safety Training – Beginning of Year Requirements with Students
· Schedules of all Staff is established
· School Budget Review
· School Improvement Plan (CSIP) Created with signatures every 2 years
· Staff Meeting 
· Bullying Training
· Review Policy and Procedure with Staff
· Safety Training
· Suicide Prevention Training
· Blood Borne Pathogen
· Positive Behavior Management Training
· Student of the Month Recognition
· Student Packet Information
· Teacher Certification & Rank Change Reviewed
· Teacher Walkthroughs/Observations Informal
· Training Agreements Completed and Submitted
September
· 2nd Interim Review for 18A employees.  Sign and send to Frankfort.
· Budget Review
· CTSO Audits (monthly)
· Enrollment Entered into TEDS and Updated
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Lockout/Tag Out Observations
· Prepare Enrollment by Class/Period
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Input & Review TEDS data for school year
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student of the Month Recognition
· Superintendent Signature on Home School Report
· Teacher Formal Observations Scheduled
· Teacher Walkthroughs/Observations Informal
October
· Budget Review
· CTSO Audits (monthly)
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Industry Certification Student Registration
· Lockout/Tag Out Observations
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Review TEDS data for school year
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
November
· Budget Review
· CTSO Audits (monthly)
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Industry Certification Student Testing
· Lockout/Tag Out Observations
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Review TEDS data
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
December
· 156 Evaluations Formative
· Budget Review
· Career Pathways Updated
· CTSO Audits (monthly)
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· IIC Completed and reviewed with signatures at each Advisory & Steering Meeting
· Lockout/Tag Out Observations
· Program Advisory Committee Meetings – Standardize with Program Assessment Examples
· Program Improvement Plans (PIP) reviewed for each program area with each teacher
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· School Budget Review
· School Improvement Plan (CSIP) Created with signatures every 2 years
· Steering Committee Meeting Scheduled and held each semester
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
· Teacher Work Plan in place when students are not in building (Spring, Summer & Christmas Breaks)
· Work Plans for Teachers When Students are out for Inclement Weather
January
· Prepare new 18A performance evaluation plan and sign.  Send to Frankfort.  Complete and sign previous year 18A Performance plans and 3rd interim review.  And send to Frankfort.
· Budget Review
· CTSO Audit (monthly)
· Enrollment Entered into TEDS and Updated
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Identify Program Safety Committee Members
· KOSSA Registration
· Lockout/Tag Out Observations
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student of the Month Recognition
· Teacher Certification & Rank Change Reviewed
· Teacher Formal Observation Scheduled
· Teacher Walkthroughs/Observations Informal
· Training Agreements Completed and Submitted
· Work Plans for Teachers When Students are out for Inclement Weather
February
· Budget Review
· CTSO Audits (monthly)
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Industry Certification Student Registration
· KOSSA Testing
· Lockout/Tag Out Observations
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student Follow-ups – Employer Surveys
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
· Work Plans for Teachers When Students are out for Inclement Weather
· WorkKeys Registration
· WorkKeys Testing
March
· Budget Review
· CTSO Audit (monthly)
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Industry Certification Student Testing
· Lockout/Tag Out Observations
· OSHA 300 Log
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student Follow-ups
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
· Tornado Drill
· Work Plans for Teachers When Students are out for Inclement Weather
April
· Budget Review
· Budget – Year-end Close Out Review
· CTSO Audits (monthly)
· Data Analysis of KOSSA, WorkKeys, and Industry Certification
· Equipment Maintenance Record
· Fire Drill
· Fire Extinguishers Inspected
· Lockout/Tag Out Observations
· Perkins Improvement Plan and Application
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· School Budget Review
· School Calendars
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
· Teacher Work Plan in place when students are not in building (Spring, Summer & Christmas Breaks
· Tornado Drill
May
· 1st Interim Review for 18A employees.  Sign and send to Frankfort.
· Awards Ceremony for Student Recognition
· Budget Review
· Budget – Year-end Close Out Review
· CTSO Audits (monthly)
· Equipment Maintenance Record
· Fire Extinguishers Inspected
· Lockout/Tag Out Observations
· Professional Growth Plan Completed, Signed, and Submitted with Signatures (Teachers)
· Program Assessment Box Review
· Record of Facility Usage after school hours documented
· Safety Inspections of Labs/Classrooms
· School Budget Review
· Student of the Month Recognition
· Teacher Walkthroughs/Observations Informal
· Teacher Work Plan in place when students are not in building (Spring, Summer, & Christmas Break)
· Work-based Learning Annual Report
June
· 156 Evaluations Summative & Formative
· Budget Review
· Budget – Year-end Close Out Review
· Career Pathways Updated
· CTSO Audit (annual)
· CTSO Audit (monthly)
· Fire Extinguishers Inspected
· Form 200 Completed
· IIC Completed and reviewed with signatures at each Advisory & Steering Meeting
· Inventory Review
· Lockout/Tag Out Observations
· Professional Growth Plan (include EILA hours) Completed, Signed, and Submitted (Principal)
· Professional Growth Plan Developed and Reviewed for Upcoming Year (Principal and Teachers)
· Program Advisory Committee Meetings – Standardize with Program Assessment Examples
· Program Assessment Box Review
· Program Assessment Self Evaluations
· Program Certifications for each Program Area Reviewed
· Program Improvement Plans (PIP) reviewed for each program area with each teacher
· Record of Facility Usage after school hours documented
· School Budget Review
· School Improvement Plan (CSIP) Created with signatures every 2 years
· Sexual Harassment Training (Every other year)
· Steering Committee Meeting Scheduled and held each semester
· Teacher Work Plan in place when students are not in building (Spring, Summer, Christmas Break)
· Thermostat Adjustment

