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	School:
	
	Program Improvement Plan  Period:
	

	Program:
	
	Date:
	

	Teacher:
	
	
	


Instructions
Complete this form to monitor the plan at the end of each school year—Year 1 to check progress and revise as needed; Year 2 to again check progress and prepare a new two-year plan.

Scoring Guide

	4


	Clear evidence that the activity has been fully implemented, the impact of the activity has been measured, documented and successful and strategy does not need to be continued or revised.

	3


	Evidence that the activity has been implemented, the impact of the activity has been measured and documented but strategy has not been fully successful and needs to be continued or revised.

	2
	Evidence that the activity has been implemented but impact of the activity has not been measured or documented.

	1
	Evidence that the activity has been partially implemented.

	0
	No evidence that the activity has been implemented, measured or documented


	Number
	Strategy/Activity
	Evidence of Implementation

What did you do to achieve strategy?
	Impact on Teaching and Learning

 Based on Data
	Score
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Other Program Improvement Initiatives Beyond the Scope of the Program Improvement Plan
	1.
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	3.


	

	4.


	


	Teacher
	Date
	Principal
	Date

	Advisory Committee Member
	Date
	Advisory Committee Member
	Date

	Advisory Committee Member
	Date
	Advisory Committee Member
	Date

	Advisory Committee Member
	Date
	Advisory Committee Member
	Date
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