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Purpose of the 2-Year Program Improvement Plan (PIP)

· Provide a quality program to increase student achievement

· Communicate program needs to administration

· Support the school and district improvement plans

· Meet SACS and program assessment requirements

· Set priorities

Developing the PIP (Use the form on the program assessment website)
· Gather and analyze data
· Student achievement data in Standard 3

· Perkins data in Standard 6

· Advisory committee recommendations in Standard 12

· Student course evaluations
· Program assessment scores from the last team visit

· Enrollment

· School and/or district continuous improvement plans
· Budget

· Master Schedule in Standard 1

· Select areas that need improvement  (For example if the STR is 20, then enrollment would not be included in the program improvement plan.)

· Write the data source and recommendation in the plan  (Choose no more than four recommendations per year.  It is better to meet the expectations for four than choose ten and not meet any of the ten.)
· Develop an activity for each recommendation

· Determine if the recommendation will require existing or new funds

· Discuss the plan at your program advisory committee meetings
· Ask the advisory committee members to sign the plan

Monitoring and Revising the PIP

· During the two advisory committee meetings per school year, use the Implementation and Impact Check (IIC) to determine if the activities are progressing as expected
· Revise the PIP as needed during the two-year period
· Ask the advisory committee members to sign the IIC at each meeting
· Prepare a new 2-year plan at the end of the current plan period
Resources
· Blank Program Improvement Plan:  http://www.kytech.ky.gov/PASt16PIP0709Blank.doc 
· Blank Implementation and Impact Check:  http://www.kytech.ky.gov/PASt16IICBlank.doc 

· Sample PIP:  http://www.kytech.ky.gov/paStand16Sample.pdf 

· Questions:  Contact Wayne King at 502-564-5001 or WayneC.King@ky.gov 
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