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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name Goal Details Goal Type Total Funding
1 Increase the percentage of preparatory students Obijectives: 1 Academic $0
who are career ready Strategies: 1
Activities: 1
2 Increase the percentage of seniors who achieve Objectives: 1 Organizational $0
preparatory status in CTE programs Strategies: 1
Activities: 1
3 By 2016 implement PGES for all teachers Obijectives: 1 Organizational $0
Strategies: 1
Activities: 1
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Goal 1: Increase the percentage of preparatory students who are career ready

Measurable Objective 1:

75% of Twelfth grade students will demonstrate a proficiency in the three tested areas of the Workeys exam in Career & Technical by 05/29/2015 as measured by the
percentage of 12th grade students that pass the Workeys exam..

Strategy 1:

Workeys - Teachers will develop bellringers that relate to the math, reading and locating information questions students will see on the Workeys test. We will also utilize
the math teacher that we have located in our facility to teach and tudor students that need help in reaching the targeted goal of a silver certificate on the test.

Category: Career Readiness Pathways

Activity - Workeys Preparation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will collaborate with the math teacher to incorporate math Direct 08/04/2014  |05/29/2015 |$0 No Funding |All teachers

problems and locating information into their curriculum and bellringers. Instruction Required and staff

Goal 2: Increase the percentage of seniors who achieve preparatory status in CTE programs

Measurable Objective 1:
collaborate to increase the percentage of seniors who achieve preparatory status in a CTE program from 62% to 67% by 06/30/2015 as measured by TEDS.

Strategy 1:

Preparatory Students - | am requesting, with the support of the superintendent, a career counselor to be hired to work with ATC students to ensure these students are
in the correct pathway and enrolled in the proper sequence of courses. This will increase our number of preparatory students in all disciplines.

Category: Continuous Improvement

Research Cited: SREB

Activity - Career Counselor Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Employing a new career counselor Career 08/01/2014 |05/31/2016 |$0 District Principal
Preparation/O Funding
rientation

Goal 3: By 2016 implement PGES for all teachers
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Measurable Objective 1:

collaborate to continue our transition to the PGES system by 06/30/2016 as measured by all tenured instructors using PGES.

Strategy 1:

PGES Implementation - The Clark County ATC will provide PD and support to all teachers to successfully transition to PGES

Category: Continuous Improvement
Research Cited: Teacher PGES

Activity - PGES Support Activity Type |(Begin Date |End Date Resource Source Of Staff

Assigned Funding Responsible
PGES professional growth activities will be developed and provided to all  |Professional |08/04/2014 |06/10/2015 |$0 No Funding |[Principal/Teac
teachers Learning Required hers
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

District Funding

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Career Counselor Employing a new career counselor Career 08/01/2014 |05/31/2016 |$0 Principal
Preparation/O
rientation
Total $0
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
PGES Support PGES professional growth activities will be developed and |Professional [08/04/2014 |06/10/2015 |$0 Principal/Teac
provided to all teachers Learning hers
Workeys Preparation Teachers will collaborate with the math teacher to Direct 08/04/2014 |05/29/2015 |$0 All teachers
incorporate math problems and locating information into Instruction and staff
their curriculum and bellringers.
Total $0
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