
 

GCATC 2016-2018

 

Green County Area Technology Center 

 

Kentucky Tech

 
Mrs. Lee Wall 

102 Carisle Avenue 
Greensburg, KY 42743 

Document Generated On September 29, 2016



TABLE OF CONTENTS

 

 
Overview   1
 
Goals Summary   2

Goal 1: Increase College and/or Career Ready preparatory 12th grade students by June 30, 2018   3

Goal 2: Increase Industry Maintenance Program enrollment.    4

Goal 3: Increase seniors who achieve preparatory status in CTE programs.   4

 
Activity Summary by Funding Source   6
 



Overview

 
Plan Name

 
GCATC 2016-2018

 
Plan Description

 

GCATC 2016-2018
Green County Area Technology Center

Green County Area Technology Center Page 1
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase College and/or Career Ready preparatory

12th grade students by June 30, 2018
Objectives:	1
Strategies:	2
Activities:	4

Organizational $200

2 Increase Industry Maintenance Program
enrollment.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

3 Increase seniors who achieve preparatory status in
CTE programs.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $200
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Goal 1: Increase College and/or Career Ready preparatory 12th grade students by June 30, 2018

 

Strategy 1:  
Communicate CCR Measures & Program Requirements - Communicate and educate teachers and district administrators and counselors on Career Readiness

Measures & Programs at the ATC. 
Category:  

Strategy 2:  
College & Career Readiness Coaches - Work with Career Coaches from all three districts. 
Category: Career Readiness Pathways 

Measurable Objective 1:
collaborate to increase the percentage of 12 graders graduating college and/or career ready from 74.3% to 82.5% by June 30, 2016 as measured by the school report
card. by 06/30/2018 as measured by TEDS.

Activity - Staff Data Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principal will continue to train all ATC staff in the CCR model and
identification of preparatory students for each of their programs.  Teachers
will take TEDS report of preparatory and exploratory students to check for
accuracy and to identify exploratory students who can become preparatory.
Teachers will verify accuracy of student status via Infinite Campus to
access student transcripts. Teachers will determine courses students need
to become preparatory and create a schedule to accomodate student
needs.

Professional
Learning

08/01/2016 05/31/2018 $0 No Funding
Required

Principal,
teachers,
career coach,
and secretary.

Activity - WINN Training for Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Computer will be added to classrooms so teachers will be able to train
students using WIN software to support student workkeys learning and the
successful passing of WorkKeys and softskill attainment.

Professional
Learning

08/01/2016 05/31/2018 $0 No Funding
Required

All staff
continue to
grow in the
process of
providing the
opportunties
for students to
learn

Activity - Career Preparation Day Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have a career preparation day to discuss with student their
program pathways and successful career opportunities each semester.
Teachers will also discuss successful career opportunites with non
traditional students.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 Perkins Teachers
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Goal 2: Increase Industry Maintenance Program enrollment.  

 

Strategy 1:  
Meet with Stakeholders to discuss strategies to increase enrollment - Discuss with stakeholders how we need to market program to students and what students are

needing in the program. 
Category: Stakeholder Engagement 

Goal 3: Increase seniors who achieve preparatory status in CTE programs.

 

Strategy 1:  
Communicate POS to Stakeholders - CTE teachers and principals will counsel students and inform stakeholders on the value and use of career pathways. 
Category: Career Readiness Pathways 

Activity - Orientate and update College/Career Coaches that are hired by
districts after Race to Top Grant runs out.

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Career Coaches, in all three districts, will be orientated to what programs,
pathways, courses, and industry credentials we have available to students.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $200 No Funding
Required,
Other

Career
Coach,
Principal, and
Teachers

Measurable Objective 1:
collaborate to increase student enrollment in IM from 68 to 80 by June 30, 2018 as measured by TEDS. by 05/31/2018 as measured by TEDS.

Activity - Industry Connections Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principal and teachers will visit business and industry for input on need for
Industrial Maintenance Training.

Professional
Learning

08/01/2016 05/31/2018 $0 No Funding
Required

Principal and
Teachers

Activity - Look at Schedule, Career Pathways, and Brochure to update and
share.

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Career Pathway and Brochures updated to market program. All information
will be communicated to all high schools students, counselors, and
administrators being served as well as business and industry.

Recruitment
and Retention

08/01/2016 05/31/2018 $0 No Funding
Required

Stakeholders,
principals,
counselors,
teachers and
career
coaches.

Measurable Objective 1:
collaborate to increase the percentage of seniors who achieve preparatory status in a CTE program from 65 to 70% by 06/30/2018 as measured by TEDS.
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Activity - Career Fairs/Operation Preparation/Close Deal Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ATC teachers, career coach, and principal will actively recruit business and
industry participants to assist with advising during these opportunities at all
three feeder schools.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $200 General
Fund, No
Funding
Required

Principal,
teachers,
career coach

Activity - Career Preparation Days Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have a career preparation day to discuss with students their
Program, Courses, Career Pathway, and Industry Certification.  Teacher
will also discuss non-traditional careers.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 No Funding
Required

Principal,
Career
Coach, and
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Orientate and update
College/Career Coaches that
are hired by districts after
Race to Top Grant runs out.

Career Coaches, in all three districts, will be orientated to
what programs, pathways, courses, and industry credentials
we have available to students.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 Career
Coach,
Principal, and
Teachers

Look at Schedule, Career
Pathways, and Brochure to
update and share.

Career Pathway and Brochures updated to market program.
All information will be communicated to all high schools
students, counselors, and administrators being served as
well as business and industry.

Recruitment
and Retention

08/01/2016 05/31/2018 $0 Stakeholders,
principals,
counselors,
teachers and
career
coaches.

Staff Data Training Principal will continue to train all ATC staff in the CCR
model and identification of preparatory students for each of
their programs.  Teachers will take TEDS report of
preparatory and exploratory students to check for accuracy
and to identify exploratory students who can become
preparatory. Teachers will verify accuracy of student status
via Infinite Campus to access student transcripts. Teachers
will determine courses students need to become
preparatory and create a schedule to accomodate student
needs.

Professional
Learning

08/01/2016 05/31/2018 $0 Principal,
teachers,
career coach,
and secretary.

Career Fairs/Operation
Preparation/Close Deal

ATC teachers, career coach, and principal will actively
recruit business and industry participants to assist with
advising during these opportunities at all three feeder
schools.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 Principal,
teachers,
career coach

WINN Training for Students Computer will be added to classrooms so teachers will be
able to train students using WIN software to support student
workkeys learning and the successful passing of WorkKeys
and softskill attainment.

Professional
Learning

08/01/2016 05/31/2018 $0 All staff
continue to
grow in the
process of
providing the
opportunties
for students to
learn

Career Preparation Days Teachers will have a career preparation day to discuss with
students their Program, Courses, Career Pathway, and
Industry Certification.  Teacher will also discuss non-
traditional careers.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 Principal,
Career
Coach, and
Teachers
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Other

General Fund

Perkins

Industry Connections Principal and teachers will visit business and industry for
input on need for Industrial Maintenance Training.

Professional
Learning

08/01/2016 05/31/2018 $0 Principal and
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Orientate and update
College/Career Coaches that
are hired by districts after
Race to Top Grant runs out.

Career Coaches, in all three districts, will be orientated to
what programs, pathways, courses, and industry credentials
we have available to students.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $200 Career
Coach,
Principal, and
Teachers

Total $200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Career Fairs/Operation
Preparation/Close Deal

ATC teachers, career coach, and principal will actively
recruit business and industry participants to assist with
advising during these opportunities at all three feeder
schools.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $200 Principal,
teachers,
career coach

Total $200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Career Preparation Day Teachers will have a career preparation day to discuss with
student their program pathways and successful career
opportunities each semester.  Teachers will also discuss
successful career opportunites with non traditional students.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 Teachers

Total $0
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