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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Implement problem based learning. Objectives:	1

Strategies:	1
Activities:	1

Organizational $0

2 Increase the percentage of seniors achieving
preparatory status.

Objectives:	1
Strategies:	2
Activities:	2

Organizational $0

3 Increase the number of students meeting the 5S1
Perkins Placement Accountability measure.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

4 Increase the percentage of preparatory students
graduating college and/or career ready.

Objectives:	1
Strategies:	2
Activities:	2

Organizational $0
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Goal 1: Implement problem based learning.

 

Strategy 1:  
Teaching to Increase - Teachers will include PBL in their teaching. Teachers will complete trainings, 2 teachers per year until all staff is trained and using PBL. Support

will be provided by experienced PBL teachers, administration, and consultants. 
Category: Professional Learning & Support 
Research Cited: Rigorous curriculum will improve student successes. 

Goal 2: Increase the percentage of seniors achieving preparatory status. 

 

Strategy 1:  
Educating our Students - Teachers will advise students on the importance of choosing a career path to reach preparatory status. 
Category: Career Readiness Pathways 
Research Cited: Increased number of students who reach prep status leads to increased number of students who go on to graduate. 

Strategy 2:  
Enrollment - Work with feeder districts to ensure enrollment along the career pathway. 
Category: Career Readiness Pathways 

Measurable Objective 1:
collaborate to have all 8 teachers implementing problem based learning within classrooms  by 05/31/2018 as measured by lesson plans and observation of
presentations..

Activity - Monitor Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Periodically review and evaluate lesson plans and classroom activities. Career
Preparation/O
rientation

08/01/2016 06/30/2018 $0 No Funding
Required

Teachers/Staf
f

Measurable Objective 1:
collaborate to increase the percentage of seniors achieving preparatory status from 58% to 70% by 05/31/2018 as measured by the school report card..

Activity - Increasing Awareness Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Make students more aware of prep status, what it means, and the
importance of prep status. Utilize orientation days and periodically review.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 No Funding
Required

All staff.
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Research Cited: Familiarity with Career Paths. 

Goal 3: Increase the number of students meeting the 5S1 Perkins Placement Accountability

measure.

 

Strategy 1:  
TEDS Data Entry  - Improve our TEDS data entry. Clean up TEDS student entries that have withdrawn, changed their schedule, or otherwise no longer attend our ATC. 
Category: Career Readiness Pathways 
Research Cited: TEDS enrollment entry and clean up. 

Goal 4: Increase the percentage of preparatory students graduating college and/or career ready. 

 

Strategy 1:  
Communications - Communicate CCR measures to students, feeder districts, and staff 
Category: Career Readiness Pathways 
Research Cited: Familiarity and frequency will increase student success. 

Activity - Enrollment Forms Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Review and modify enrollment forms to that help identify career pathways.
Hold meetings to inform.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 No Funding
Required

All staff.

Measurable Objective 1:
collaborate to increase the number of students meeting the 5S1 Perkins Placement Accountability measure from 79% to 90% by 05/31/2018 as measured by TEDS.

Activity - Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Attend TEDS training. Review and evaluate our data. Professional
Learning

08/01/2016 05/31/2018 $0 No Funding
Required

Principal and
secretary.

Measurable Objective 1:
collaborate to increase the percentage of preparatory seniors graduating college and/or career ready from 74% to 82.5%  by 05/31/2018 as measured by the school
report card..
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Strategy 2:  
Communicate - Align curriculum to program of studies. 
Category: Career Readiness Pathways 
Research Cited: Familiarity and frequency will increase student success. 

Activity - Communicate Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Hold staff meetings, meet and discuss with feeder districts, and
communicate with students more frequent.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 No Funding
Required

All staff.

Activity - Modify Lesson Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Review lesson plans and modify to include and mirror industry standards
and assessments.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 No Funding
Required

All staff.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Enrollment Forms Review and modify enrollment forms to that help identify
career pathways. Hold meetings to inform.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 All staff.

Modify Lesson Plans Review lesson plans and modify to include and mirror
industry standards and assessments.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 All staff.

Communicate Hold staff meetings, meet and discuss with feeder districts,
and communicate with students more frequent.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 All staff.

Increasing Awareness Make students more aware of prep status, what it means,
and the importance of prep status. Utilize orientation days
and periodically review.

Career
Preparation/O
rientation

08/01/2016 05/31/2018 $0 All staff.

Training Attend TEDS training. Review and evaluate our data. Professional
Learning

08/01/2016 05/31/2018 $0 Principal and
secretary.

Monitor Periodically review and evaluate lesson plans and
classroom activities.

Career
Preparation/O
rientation

08/01/2016 06/30/2018 $0 Teachers/Staf
f

Total $0
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