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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

3 Implementation of problem based learning in all
program areas.

Strategies: 1
Activities: 2

# Goal Name Goal Details Goal Type Total Funding
1 Increase the number of preparatory seniors that are |Objectives: 1 Organizational $0
College and/or Career ready Strategies: 1
Activities: 4
2 Increase the percentage of seniors that acheive Objectives: 1 Organizational $0
preparatory status. Strategies: 2
Activities: 5
Obijectives: 1 Organizational $0
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Goal 1: Increase the number of preparatory seniors that are College and/or Career ready

Measurable Objective 1:

demonstrate a proficiency that the percentage of Preparatory seniors that achieve College and/or Career readiness will increase from 52% in 2016 to 70.5% by

06/30/2018 as measured by the school report card.

Strategy 1:

Communicate CCR measures - Communicate CCR measures to local district DAC, Principals, counselors and teachers.

Category: Career Readiness Pathways

Activity - Ky Tech Best Practices Website Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Share CCR Best Practices through use of KY Tech CCR Website Career 12/01/2014 |05/31/2016 |$0 No Funding [ATC
Preparation/O Required Principal,
rientation Teachers
Activity - Technical Assistance Visits Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Work with Field Consultant to implement CCR improvement activities in Career 09/27/2016 |06/30/2018 |$0 Perkins ATC
Wood Manufacturing and Automotive Technology Preparation/O Principal,
rientation, program area
Professional teachers
Learning,
Academic
Support
Program
Activity - Professional Learning Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Participate in Professional Learning activities to enhance understanding of |Career 08/01/2016 |06/30/2018 |$0 Perkins ATC
the CCR process and ability to offer more Industry certifications.. This will |Preparation/O Principal,
be used to support teacher continuous improvement. rientation Program area
teachers
Activity - Continuous Improvement Visit Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
School wide participation in a Continuous Improvement Visit from Wayne |Professional |10/27/2016 |06/30/2018 |$0 No Funding |All ATC staff
King. Purpose will be to obtain strategies to improve CCR rates. Learning Required

Goal 2: Increase the percentage of seniors that acheive preparatory status.
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Measurable Objective 1:

collaborate to increase the percentage of seniors that achieve preparatory status from 55.9% in 2016 to 70% by 06/30/2018 as measured by TEDS.

Strategy 1:

Stakeholder Communication - Teachers and Principal will continue to counsel students and other stakeholders on the value of career pathways.

Category: Career Readiness Pathways

Activity - POS Orientation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Continue to communicate to students the career pathways offered in the Career 08/04/2016 |05/31/2018 |$0 No Funding [ATC principal

Program of Studies. Preparation/O Required and teachers

rientation

Activity - Professional Learning Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Receive training from CO on better understanding of how the senior Career 08/01/2016 |06/30/2018 ($0 District ATC Principal

preparatory percentage is calculated in TEDS Preparation/O Funding

rientation

Strategy 2:

Program enrollment - Monitor program enrollment.

Category: Career Readiness Pathways

Activity - Career Pathway emphasis Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

ATC staff will place emphasis on awareness of student progression Career 08/01/2016 |06/30/2018 |$0 No Funding |All ATC staff

through a career pathway and counsel students in next steps. ATC will Preparation/O Required

maintain CTE transcripts and teachers will use transcripts to advise rientation

students to completion of pathway.

Activity - Monitor Career Pathway Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

ATC Principal will work with High School Principal, Counselor and Career 07/01/2016 |06/30/2018 ($0 No Funding [ATC staff

Curriculum Specialist to place all students on a career pathway. Preference |Preparation/O Required

in scheduling will be given to students to become preparatory and rientation

complete pathways.

Activity - School Counselors Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
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Work with school counselors to give enrollment priority to under classmen
in order to become preparatory and provide an opportunity to acheive
career ready status. provide student pathway progression for use during
registration.

Career
Preparation/O
rientation

08/04/2016

06/29/2018

$0

No Funding
Required

ATC staff

Goal 3: Implementation of problem based learning in all program areas.

Measurable Objective 1:

collaborate to implement problem based learning by 06/30/2018 as measured by all programs completing at least two projects.

Strategy 1:

Introduction to PBL - Two teachers will attend training on PBL then create and implement two projects during the 2016-17 school year and all other teachers will do the

same during the 2017-78 school year.
Category: Integrated Methods for Learning

teachers to implement 2 PBL projects as well as 2 more for themselves.

Activity - Training Activity Type |Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will attend TCTW workshop on PBL. Direct 07/28/2016  |06/30/2018 ($0 No Funding |Principal,
Instruction Required Teachers
Activity - Teacher Coaching Activity Type |Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Lead teacher will be selected from the first two to receive training on PBL  |Professional [07/01/2016 |06/30/2018 |$0 District ATC Principal
coaching. During the second year the lead teacher will work with the new |Learning Funding and Teachers
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

District Funding

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Professional Learning Receive training from CO on better understanding of how  |Career 08/01/2016 |06/30/2018 |$0 ATC Principal
the senior preparatory percentage is calculated in TEDS Preparation/O
rientation
Teacher Coaching Lead teacher will be selected from the first two to receive  |Professional [07/01/2016 |06/30/2018 |$0 ATC Principal
training on PBL coaching. During the second year the lead |Learning and Teachers
teacher will work with the new teachers to implement 2 PBL
projects as well as 2 more for themselves.
Total $0
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Career Pathway emphasis  |ATC staff will place emphasis on awareness of student Career 08/01/2016 |06/30/2018 |$0 All ATC staff
progression through a career pathway and counsel students |Preparation/O
in next steps. ATC will maintain CTE transcripts and rientation
teachers will use transcripts to advise students to
completion of pathway.
POS Orientation Continue to communicate to students the career pathways |[Career 08/04/2016 |05/31/2018 |$0 ATC principal
offered in the Program of Studies. Preparation/O and teachers
rientation
Monitor Career Pathway ATC Principal will work with High School Principal, Career 07/01/2016 |06/30/2018 |$0 ATC staff
Counselor and Curriculum Specialist to place all students  |Preparation/O
on a career pathway. Preference in scheduling will be given |rientation
to students to become preparatory and complete pathways.
School Counselors Work with school counselors to give enrollment priority to  |Career 08/04/2016 |06/29/2018 |$0 ATC staff
under classmen in order to become preparatory and Preparation/O
provide an opportunity to acheive career ready status. rientation
provide student pathway progression for use during
registration.
Training Teachers will attend TCTW workshop on PBL. Direct 07/28/2016 |06/30/2018 |$0 Principal,
Instruction Teachers
Ky Tech Best Practices Share CCR Best Practices through use of KY Tech CCR Career 12/01/2014  [05/31/2016 |$0 ATC
Website Website Preparation/O Principal,
rientation Teachers
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Continuous Improvement School wide participation in a Continuous Improvement Visit|Professional |10/27/2016 |06/30/2018 |$0 All ATC staff
Visit from Wayne King. Purpose will be to obtain strategies to Learning
improve CCR rates.
Total $0
Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Technical Assistance Visits [Work with Field Consultant to implement CCR improvement [Career 09/27/2016 |06/30/2018 |$0 ATC
activities in Wood Manufacturing and Automotive Preparation/O Principal,
Technology rientation, program area
Professional teachers
Learning,
Academic
Support
Program
Professional Learning Participate in Professional Learning activities to enhance Career 08/01/2016 |06/30/2018 ($0 ATC
understanding of the CCR process and ability to offer more |Preparation/O Principal,
Industry certifications.. This will be used to support teacher |rientation Program area
continuous improvement. teachers
Total $0
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