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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name

Goal Details

Goal Type

Total Funding

1 Increase the percentage of seniors who achieve
preparatory status in CTE programs.

Obijectives: 1
Strategies: 1
Activities: 2

Organizational

$0

Strategies: 1
Activities: 3

2 All Preparatory Seniors at Letcher Co. ATC will Objectives: 1 Organizational $2900
have opportunities to become college and/or career |Strategies: 1
ready. | would like to have an increase in CCR Activities: 4
measures to at least 83.1%.

3 Implement Project Based Learning activities Objectives: 1 Organizational $500
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Goal 1: Increase the percentage of seniors who achieve preparatory status in CTE programs.

Measurable Objective 1:
collaborate to align schedules to have an increase in seniors that acheive preparatory status from 68.9% to 72% by 05/30/2018 as measured by TEDS data.

Strategy 1:

Counseling/Advising - Administrators, Central Office Staff, and Counselors will counsel and advise all students during Data Days on succession of classes to reach
preparatory status by their senior year.

Category: Career Readiness Pathways

Research Cited: TEDS Data.

Activity - Data Day Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Administrators, Central Office Staff, and Counselors will meet individually |Career 08/15/2016 |02/28/2018 |$0 No Funding [Ms. Dejah
with all students grades 9-12, to advise and counsel students on Preparation/O Required Newsom
succession of classes to reach preparatory status by their senior year. rientation Central Office
Staff
High School
Principals and
Guidance
Counselors
Activity - Career Pathways Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will share career pathways with students and inform students Recruitment [08/15/2016 |02/28/2018 |$0 Careerand |ATC
about succession of classes to complete the pathway. and Technical Teachers
Retention, Education
Career Funds
Preparation/O
rientation

Goal 2: All Preparatory Seniors at Letcher Co. ATC will have opportunities to become college
and/or career ready. | would like to have an increase in CCR measures to at least 83.1%.

Measurable Objective 1:

collaborate to increase the percentage of Preparatory students exiting high school as college and/or career ready from 79.1% to 83.1% by 05/29/2018 as measured by
the school report card..
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Strategy 1:

Targeted Interventions for CCR - Individual students will be identified for necessary interventions to reach college and/or career readiness.

Category: Career Readiness Pathways
Research Cited: Formative Assessment Data

Activity - Industry Certification Testing Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
ATC Instructors will teach daily lessons that prepares students for Industry |Career 08/15/2016 |05/31/2018 |$2900 Perkins LCATC
Certification Exams Preparation/O Instructors
rientation
Activity - Formative Assessment Data Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will use formative assessment data to monitor/gauge how Academic 10/03/2016  [05/30/2018 |$0 No Funding [ATC
students are progressing towards CCR which includes Work Keys, Support Required Teachers
KOSSA, ASVAB, Industry Certifications. Program
Activity - Graffitti Wall Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Preparatory students will sign graffiti wall in lobby when reaching college  |Behavioral 11/28/2016 |05/30/2018 |$0 No Funding [Dejah
and/or career ready. Support Required Newsom and
Program ATC
Teachers
Activity - Project Based Learning Activity Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will meet in monthly Professional Learning Community meetings |Career 09/21/2016  |05/30/2018 ($0 No Funding [Dejah
to research, discuss, and plan activities/strategies to improve students' soft |Preparation/O Required Newsom and
skills. rientation, ATC
Professional Teachers
Learning,
Academic
Support
Program

Goal 3: Implement Project Based Learning activities

Measurable Objective 1:

collaborate to develop and implement Project Based Learning activities by 06/29/2018 as measured by professional growth record and PBL Units..
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Strategy 1:

PBL Training - Principal and four teachers will participate in Project Based Learning training and will develop and implement PBL Units.

Category: Professional Learning & Support
Research Cited: Professional Growth Record and PBL Units

Activity - Project Based Learning Training Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Principal and two teachers will participate in Project Based Learning Professional |07/01/2016 |06/30/2017 |$300 Careerand |OCTE staff
training. Principal will develop and implement a PBL project. Teachers will |Learning, Technical Dejah
develop and implement two PBL projects. Direct Education Newsom
Instruction, Funds Karen Boggs
Community John Slone
Engagement,
Academic
Support
Program
Activity - PBL Lead Teacher Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Lead teacher will be chosen from previous year PBL participants by Professional [06/01/2017 |06/29/2018 |$200 Careerand |Dejah
Principal to train and serve as lead teacher to coach and train other Learning, Technical Newsom
previous year PBL teacher participant and two new teachers. Academic Education OCTE staff
Support Funds Lead ATC
Program Teacher
Activity - PBL Coach Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Principal will serve as coach and continue to give feedback on PBL Units. |Academic 06/01/2016 |06/29/2018 |$0 No Funding |Dejah
Support Required Newsom
Program
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Letcher County Area Technology Center

Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

No Funding Required

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Graffitti Wall Preparatory students will sign graffiti wall in lobby when Behavioral 11/28/2016  [05/30/2018 |$0 Dejah
reaching college and/or career ready. Support Newsom and
Program ATC
Teachers
Data Day Administrators, Central Office Staff, and Counselors will Career 08/15/2016 |02/28/2018 |$0 Ms. Dejah
meet individually with all students grades 9-12, to advise Preparation/O Newsom
and counsel students on succession of classes to reach rientation Central Office
preparatory status by their senior year. Staff
High School
Principals and
Guidance
Counselors
PBL Coach Principal will serve as coach and continue to give feedback |Academic 06/01/2016  |06/29/2018 ($0 Dejah
on PBL Units. Support Newsom
Program
Project Based Learning Teachers will meet in monthly Professional Learning Career 09/21/2016 |05/30/2018 |$0 Dejah
Activity Community meetings to research, discuss, and plan Preparation/O Newsom and
activities/strategies to improve students' soft skills. rientation, ATC
Professional Teachers
Learning,
Academic
Support
Program
Formative Assessment Data |Teachers will use formative assessment data to Academic 10/03/2016  [05/30/2018 |$0 ATC
monitor/gauge how students are progressing towards CCR |Support Teachers
which includes Work Keys, KOSSA, ASVAB, Industry Program
Certifications.
Total $0
Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Industry Certification Testing |ATC Instructors will teach daily lessons that prepares Career 08/15/2016  |05/31/2018 [$2900 LCATC
students for Industry Certification Exams Preparation/O Instructors
rientation
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Letcher County Area Technology Center

Total $2900
Career and Technical Education Funds
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
PBL Lead Teacher Lead teacher will be chosen from previous year PBL Professional [06/01/2017 |06/29/2018 |$200 Dejah
participants by Principal to train and serve as lead teacher |[Learning, Newsom
to coach and train other previous year PBL teacher Academic OCTE staff
participant and two new teachers. Support Lead ATC
Program Teacher
Project Based Learning Principal and two teachers will participate in Project Based |Professional |07/01/2016 [06/30/2017 |$300 OCTE staff
Training Learning training. Principal will develop and implement a Learning, Dejah
PBL project. Teachers will develop and implement two PBL |Direct Newsom
projects. Instruction, Karen Boggs
Community John Slone
Engagement,
Academic
Support
Program
Career Pathways Teachers will share career pathways with students and Recruitment [08/15/2016 |02/28/2018 |$0 ATC
inform students about succession of classes to complete and Teachers
the pathway. Retention,
Career
Preparation/O
rientation
Total $500
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