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Lincoln County ATC 2016-2018
Lincoln County Area Technology Center

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

3 Implement Problem Based Learning In Our School

Obijectives: 1
Strategies: 1
Activities: 1

# Goal Name Goal Details Goal Type Total Funding
1 Increase the number of preparatory seniors Obijectives: 1 Organizational $0
Strategies: 1
Activities: 2
2 Increase the percentage of 12th grade preparatory |Objectives: 2 Organizational $0
students who are college and/or career ready Strategies: 2
Activities: 3
Organizational $300
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Lincoln County ATC 2016-2018
Lincoln County Area Technology Center

Goal 1: Increase the number of preparatory seniors

Measurable Objective 1:

collaborate to increase the number of students that are preparatory in our programs by 25% (45% to 70%) by 06/30/2018 as measured by comparing TEDS reports

and school report card data from previous year.

Strategy 1:

Preparatory Students - Work to increase preparatory students through the feeder high schools' scheduling processes.

Category: Continuous Improvement

student to be preparatory/completer, then changes will be made up through
the Fall semester.

Activity - Preparatory Students Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

During the high school scheduling process, we are being very intentional to |[Recruitment |01/18/2016 |06/30/2018 |$0 No Funding |Principal and

ensure that students are staying in program areas to become preparatory |and Retention Required Teachers

and completer students.

Activity - Pathway Intervention Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All senior students at Lincoln County High School have conferenced with  |Career 01/18/2016 |06/30/2018 |$0 No Funding |Teachers and

an administrator regarding their current schedule and the career pathway |Preparation/O Required Principal

they are working through. If schedule changes are necessary to allow rientation

Goal 2: Increase the percentage of 12th grade preparatory students who are college and/or career

ready

Measurable Objective 1:

collaborate to to increase the number of 12th grade preparatory students that are college and/or career ready by 3% (79% to 82%) by 06/30/2018 as measured by the

TEDS reports and school spreadsheet data compared year to year.

Strategy 1:

KOSSA/Industry Certification - Teachers will use released KOSSA items and KOSSA like questions in each of their classes. They will also continue to focus on

industry standards to prepare for industry certifications for students.
Category: Career Readiness Pathways

Activity - KOSSA Participation

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible
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help prepare their students for the KOSSA exam. They are also continuing
to use industry standards during instruction in each class.

During the high school scheduling process, we are being very intentional to |[Recruitment |01/18/2016 |06/30/2018 |$0 No Funding |Principal and

ensure that students are staying in program areas to become preparatory |and Retention Required Teachers

and completer students. Being preparatory makes them eligible to take the

KOSSA exam. The principal is working with the high school guidance

offices and principals during the scheduling process.

Activity - KOSSA/Industry Cetification Preparation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Each program area teacher has KOSSA released items and KOSSA like  |Direct 09/06/2016  |06/30/2018 ($0 No Funding |Teachers

questions from their content to use in each class. They are using these to |Instruction Required

Measurable Objective 2:

demonstrate a behavior to increase the number of students that are college and/or career ready to 80% by 06/30/2018 as measured by the TEDS reports compared

year to year.

Strategy 1:

WorkKeys - Use WorkKeys testing to attain the academic portion of the career ready measure for all preparatory seniors.

Category: Career Readiness Pathways

Activity - WorkKeys Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will use released/practice WorkKeys test items in each of their Direct 09/06/2016 |06/30/2018 |$0 No Funding |Teachers

classes to help students prepare to pass the NCRC with a silver or better |Instruction Required

certificate.

Goal 3: Implement Problem Based Learning In Our School

Measurable Objective 1:

collaborate to increase the number of teachers implementing PBL in our school from 2 to 4 by 06/30/2018 as measured by plans and observation data.

Strategy 1:

PBL Implementation - Additional teachers will be implementing the process next school year.

Category: Continuous Improvement

Activity - PBL PSD Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Additional teachers will be trained and will implement PBL into their Professional |07/01/2017 |06/30/2018 |$300 Other Principal and

classrooms during the 2017-2018 school year. Learning teachers
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Other
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
PBL PSD Additional teachers will be trained and will implement PBL  |Professional [07/01/2017 |06/30/2018 |$300 Principal and
into their classrooms during the 2017-2018 school year. Learning teachers
Total $300
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

WorkKeys Teachers will use released/practice WorkKeys test items in |Direct 09/06/2016 |06/30/2018 |$0 Teachers
each of their classes to help students prepare to pass the |Instruction
NCRC with a silver or better certificate.

KOSSA Participation During the high school scheduling process, we are being Recruitment [01/18/2016 |06/30/2018 |$0 Principal and
very intentional to ensure that students are staying in and Retention Teachers
program areas to become preparatory and completer
students. Being preparatory makes them eligible to take
the KOSSA exam. The principal is working with the high
school guidance offices and principals during the
scheduling process.

KOSSA/Industry Cetification |Each program area teacher has KOSSA released items and |Direct 09/06/2016 |06/30/2018 |$0 Teachers

Preparation KOSSA like questions from their content to use in each Instruction
class. They are using these to help prepare their students
for the KOSSA exam. They are also continuing to use
industry standards during instruction in each class.

Pathway Intervention All senior students at Lincoln County High School have Career 01/18/2016 |06/30/2018 |$0 Teachers and
conferenced with an administrator regarding their current Preparation/O Principal
schedule and the career pathway they are working through. |rientation
If schedule changes are necessary to allow student to be
preparatory/completer, then changes will be made up
through the Fall semester.

Preparatory Students During the high school scheduling process, we are being Recruitment [01/18/2016 |06/30/2018 |$0 Principal and
very intentional to ensure that students are staying in and Retention Teachers
program areas to become preparatory and completer
students.

Total $0
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