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Nelson County ATC 2016-18 School Improvement Plan

Nelson County Area Technology Center

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name

Goal Details

Goal Type

Total Funding

1 Increase the percentage of preparatory students
who are career ready.

Obijectives: 1
Strategies: 1
Activities: 2

Academic

$0

preparatory status

Strategies: 1
Activities: 2

2 Increase the number of students participating in Objectives: 1 Organizational $0
Work Based Learning Strategies: 1
Activities: 2
3 Increase non-traditional student enrollment of Obijectives: 1 Organizational $0
NCATC. Strategies: 1
Activities: 2
4 Increase the percentage of seniors who achieve Objectives: 1 Organizational $1275

Nelson County Area Technology Center
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Goal 1: Increase the percentage of preparatory students who are career ready.

Measurable Objective 1:

83% of Twelfth grade students will demonstrate a proficiency career ready, preparatory students in Career & Technical by 05/31/2018 as measured by TEDS.

Strategy 1:

Administrative Collaboration - By collaborating with numerous administrators, we will get more students enrolled in CTE classes

Category: Career Readiness Pathways
Research Cited: The CCR report.

Activity - Collaboration

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Collaborate with all superintendents, principals, director of secondary
schools, and counselors to emphasize the significance of students
becoming preparatory completers in their area of interest

Career
Preparation/O
rientation

08/01/2016

07/31/2018

$0

No Funding
Required

Jeremey
Booher, Brent
Holsclaw,
Anthony Orr,
Kim Brown,
Chris Pickett,
Wes Bradley,
Shellie
Hendricks,
Fiona
Downey,
Robin McCoy,
Jessica
Sekulski, Julia
Thomas,
Amber
Gootee

Activity - Meet with Counselors

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Meet with all guidance counselors to discuss career pathways and
scheduling to constantly improve our schedule here at NCATC.

Academic
Support
Program

08/01/2016

07/31/2018

$0

No Funding
Required

Jeremey
Booher, Kim
Case, Fiona
Downey,
Robin McCoy,
Jessica
Sekulski, Julia
Thomas

Nelson County Area Technology Center
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Goal 2: Increase the number of students participating in Work Based Learning

Measurable Objective 1:

increase student growth in the percentage of students participating in WBL from 4.9% to 7.5%. by 06/29/2018 as measured by TEDS.

Strategy 1:

Career Pathway - Continue updating career pathways to match local industry demands.

Category: Career Readiness Pathways
Research Cited: TEDS

Activity - Planning Period Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All teachers at NCATC will receive planning time daily to start making Policy and 08/01/2016  |05/30/2018 ($0 No Funding |All teachers at

connections with potential businesses that would accept students in a WBL [Process Required NCATC

experience

Activity - Career Pathway Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

NCATC will create career pathways that allow preparatory students the Career 08/01/2016 |05/31/2018 |$0 No Funding |Jeremey

chance to complete a program by their junior year allowing them to Preparation/O Required Booher and

participate in WBL their senior year rientation all teachers

Goal 3: Increase non-traditional student enrollment of NCATC.

Measurable Objective 1:

increase student growth of non-traditional student enrollment from 7% to 10% at NCATC.. by 07/31/2018 as measured by TEDS.

Strategy 1:

Communication - Communicate with students about career awareness and the various programs and pathways at NCATC.

Category: Career Readiness Pathways

Activity - Schedule Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Schedule more non-traditional guest speakers to increase awareness of Career 08/10/2016  |05/31/2018 ($0 No Funding |Principal,

job opportunities by sharing success stories. These will include past non- |Preparation/O Required Teachers

traditional graduates of NCATC in their respective career fields. rientation

Nelson County Area Technology Center
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Activity - Tour Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Have more students, especially 8th graders, take a tour of NCATC to get  |Recruitment |08/10/2016 |05/31/2018 |$0 No Funding |All Staff
them excited about enrolling in our programs. and Retention Required

Goal 4: Increase the percentage of seniors who achieve preparatory status

Measurable Objective 1:

collaborate to increase the percentage of graduating seniors who achieve preparatory status in a CTE program from 63% to 75% by 05/31/2018 as measured by

TEDS.

Strategy 1:

Recruitment and Scheduling - NCATC will strengthen recruiting and guidance of students through career pathways

Category: Career Readiness Pathways
Research Cited: CCR Report

Activity - Recruitment Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Recruit more middle school 8th graders that will become freshman, as well [Career 08/10/2016  |05/31/2018 ($1275 Other Jeremey
as freshman becoming sophomores to enroll in more exploratory courses |Preparation/O Booher and
at NCATC rientation all teachers
Activity - Tracking Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Track all students throughout their high school career to make sure they Policy and 08/10/2016 |05/31/2018 |$0 No Funding |Jeremey
are following a career pathway Process Required Booher, Kim
Case, Fiona
Downey,
Robin McCoy,
Jessica
Sekulski, Julia
Thomas

Nelson County Area Technology Center
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Other
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Recruitment Recruit more middle school 8th graders that will become Career 08/10/2016 |05/31/2018 |$1275 Jeremey
freshman, as well as freshman becoming sophomores to Preparation/O Booher and
enroll in more exploratory courses at NCATC rientation all teachers
Total $1275
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Meet with Counselors Meet with all guidance counselors to discuss career Academic 08/01/2016 |07/31/2018 |$0 Jeremey
pathways and scheduling to constantly improve our Support Booher, Kim
schedule here at NCATC. Program Case, Fiona
Downey,
Robin McCoy,
Jessica
Sekulski, Julia
Thomas
Schedule Schedule more non-traditional guest speakers to increase |[Career 08/10/2016 |05/31/2018 |$0 Principal,
awareness of job opportunities by sharing success stories. |Preparation/O Teachers
These will include past non-traditional graduates of NCATC |rientation
in their respective career fields.
Tour Have more students, especially 8th graders, take a tour of |Recruitment [08/10/2016 |05/31/2018 |$0 All Staff
NCATC to get them excited about enrolling in our programs. |and Retention
Career Pathway NCATC will create career pathways that allow preparatory |Career 08/01/2016 |05/31/2018 |$0 Jeremey
students the chance to complete a program by their junior |Preparation/O Booher and
year allowing them to participate in WBL their senior year  |rientation all teachers
Planning Period All teachers at NCATC will receive planning time daily to Policy and 08/01/2016 |05/30/2018 |$0 All teachers at
start making connections with potential businesses that Process NCATC

would accept students in a WBL experience

Nelson County Area Technology Center
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Collaboration

Collaborate with all superintendents, principals, director of
secondary schools, and counselors to emphasize the
significance of students becoming preparatory completers
in their area of interest

Career
Preparation/O
rientation

08/01/2016

07/31/2018

$0

Jeremey
Booher, Brent
Holsclaw,
Anthony Orr,
Kim Brown,
Chris Pickett,
Wes Bradley,
Shellie
Hendricks,
Fiona
Downey,
Robin McCoy,
Jessica
Sekulski, Julia
Thomas,
Amber
Gootee

Tracking

Track all students throughout their high school career to
make sure they are following a career pathway

Policy and
Process

08/10/2016

05/31/2018

$0

Jeremey
Booher, Kim
Case, Fiona
Downey,
Robin McCoy,
Jessica
Sekulski, Julia
Thomas

Total

$0

Nelson County Area Technology Center
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