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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

Goal Name

Goal Details

Goal Type

Total Funding

Increase the percentage of graduating seniors who
achieve preparatory status in CTE as measured by
school TEDS class list report by June 30, 2018.

Obijectives: 1
Strategies: 1
Activities: 3

Organizational

$0

Implement teacher professional growth and
effectiveness system (PGES) by June 15, 2017.

Objectives: 1
Strategies: 1
Activities: 1

Organizational

$0

Maintain the Perkins accountability 5S1 measure
between 90% to 100% as reported in TEDS by
June 30, 2018.

Obijectives: 1
Strategies: 1
Activities: 1

Organizational

$18000

82.6% of preparatory twelfth grade students will
graduate as career ready or college ready students
in Career & Technical Education by 5/30/2018 as
reported on the KDE School Report Card.

Objectives: 2
Strategies: 2
Activities: 2

Academic

$0

Ohio County Area Technology Center
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Goal 1: Increase the percentage of graduating seniors who achieve preparatory status in CTE as

measured by school TEDS class list report by June 30, 2018.

Measurable Objective 1:

collaborate to increase the percentage of seniors who achieve preparatory status in a CTE program to 70% by 06/30/2018 as measured by TEDS.

Strategy 1:

Program Enrollment - ATC staff will place emphis on awareness of student progression through the career pathway and counsel students in next educational steps.
ATC teachers will instruct students on the next course to register for during registration process.

Category: Continuous Improvement

Activity - Monitor Career Pathway Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Monitor Career Pathway progress for students. Career 08/01/2016 |06/30/2018 ($0 No Funding |Principal,
Preparation/O Required Secretary,
rientation Teachers
Activity - Career pathway progress Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Meet and work with feeder district and feeder school to properly schedule |Career 08/01/2016 |05/30/2018 |$0 No Funding |Principal,
students in career pathway courses. Preparation/O Required district
rientation administrators
, high school
administrators
and
counselors.
Activity - Career pathway progression Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
ATC teachers and staff will work with individual students during Eagle Time |Career 08/08/2016 |05/30/2018 |$0 No Funding |ATC teachers
and during scheduling to monitor and check progress on career pathway |Preparation/O Required and staff.
courses and advise students on the next course(s) to register for. rientation

Goal 2: Implement teacher professional growth and effectiveness system (PGES) by June 15,

2017.

Measurable Objective 1:
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collaborate to transition to the teacher PGES as measured by all teachers using the PGES process. by 06/15/2017 as measured by all teachers using the PGES
process. .

Strategy 1:

transition to PGES - All teachers will complete training and implement the PGES process. Throughout the 2016-17 school year principal will meet with teachers
individually and in staff meetings to review, plan and implement all components of the PGES process.

Category: Teacher PGES

Research Cited: Each ATC is transitioning to the PGES process as required by OCTE.

Activity - implement PGES Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Conduct staff meetings and trainings with teachers on the KY Tech CEP, |Professional |08/01/2016 |06/15/2017 |$0 Career and  |administrative
KY framework for teaching, self-reflection, professional growth plans and |Learning Technical field
peer observation in order to implement the PGES process. Principal will Education consultant,
attend instructional leadership trainings offered by OCTE to support the Funds principal,
Kentucky Framework for Teaching and the Professional Growth and teachers
Effectiveness System.

Goal 3: Maintain the Perkins accountability 5S1 measure between 90% to 100% as reported in
TEDS by June 30, 2018.

Measurable Objective 1:
collaborate to Maintain the Perkins 5S1 accountability measure between 90% and 100%. by 06/30/2018 as measured by TEDS 5S1 secondary placement report. .

Strategy 1:

Relevant Instruction - School will continue to offer relevant CTE program pathways. Teachers will implement course objectives from KDE Program of Studies. Students
will acquire relevant knowledge, technical skills and certifications that will allow this goal to be achieved.

Category: Learning Systems

Research Cited: KDE Program of Studies.

Activity - Relevant Instruction Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will perform instruction using the KDE Program of Studies course |Direct 08/01/2016 |06/30/2018 |$18000 Career and |Principal and
objectives and incorporate KOSSA and industry certification standards into |Instruction Technical Teachers.
lesson plans and daily instruction. Education
Funds
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Goal 4: 82.6% of preparatory twelfth grade students will graduate as career ready or college
ready students in Career & Technical Education by 5/30/2018 as reported on the KDE School

Report Card.

Measurable Objective 1:

85% of Twelfth grade students will demonstrate student proficiency (pass rate) for scoring 4/silver on WorkKeys in Career & Technical by 05/30/2018 as measured by

KDE school report card WorkKeys results.

Strategy 1:

WorkKeys preparation - Teachers will incorporate WorkKeys review and practice questions into daily lessons.

Category: Learning Systems
Research Cited: KDE requires WorkKeys passage to be career ready.

Activity - WorkKeys preparation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will use WorkKeys sample test questions to review and Direct 08/08/2016 |05/30/2018 |$0 No Funding [ATC
incorporate into daily lessons. Instruction Required teachers,
principal,
secretary.

Measurable Objective 2:

60% of Twelfth grade students will demonstrate student proficiency (pass rate) pass KOSSA test in Career & Technical by 05/30/2018 as measured by KDE school

report card KOSSA.
Strategy 1:

KOSSA preparation - Teachers will review KOSSA results by standard and focus instruction on standards that were below 70%.

Category: Learning Systems

Activity - KOSSA preparation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will review KOSSA results by standard and focus instruction on  |Direct 08/08/2016  |05/30/2018 ($0 No Funding |[ATC
standards that were below 70%. Instruction Required teachers,
principal.
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

No Funding Required

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
WorkKeys preparation Teachers will use WorkKeys sample test questions to Direct 08/08/2016 |05/30/2018 |$0 ATC
review and incorporate into daily lessons. Instruction teachers,
principal,
secretary.
Career pathway progression |ATC teachers and staff will work with individual students Career 08/08/2016  |05/30/2018 ($0 ATC teachers
during Eagle Time and during scheduling to monitor and Preparation/O and staff.
check progress on career pathway courses and advise rientation
students on the next course(s) to register for.
KOSSA preparation Teachers will review KOSSA results by standard and focus |Direct 08/08/2016  |05/30/2018 ($0 ATC
instruction on standards that were below 70%. Instruction teachers,
principal.
Career pathway progress Meet and work with feeder district and feeder school to Career 08/01/2016  |05/30/2018 ($0 Principal,
properly schedule students in career pathway courses. Preparation/O district
rientation administrators
, high school
administrators
and
counselors.
Monitor Career Pathway Monitor Career Pathway progress for students. Career 08/01/2016 |06/30/2018 |$0 Principal,
Preparation/O Secretary,
rientation Teachers
Total $0
Career and Technical Education Funds
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
implement PGES Conduct staff meetings and trainings with teachers on the [Professional |08/01/2016 |06/15/2017 |$0 administrative
KY Tech CEP, KY framework for teaching, self-reflection, |Learning field
professional growth plans and peer observation in order to consultant,
implement the PGES process. Principal will attend principal,
instructional leadership trainings offered by OCTE to teachers

support the Kentucky Framework for Teaching and the
Professional Growth and Effectiveness System.
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Relevant Instruction Teachers will perform instruction using the KDE Program of |Direct 08/01/2016 |06/30/2018 |$18000 Principal and
Studies course objectives and incorporate KOSSA and Instruction Teachers.
industry certification standards into lesson plans and daily
instruction.

Total $18000
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