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SCIP 2016-2018
Pulaski County Area Technology Center

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name Goal Details Goal Type Total Funding
1 Provide professional learning and support for Obijectives: 1 Organizational $0
teachers and principal that promotes project based |Strategies: 2
learning Activities: 3
2 Increase the number of preparatory 12th grade Objectives: 1 Organizational $500
students graduating as college and/or students in  |Strategies: 2
CTE Activities: 3
3 Increase the number of graduating seniors who Obijectives: 1 Organizational $200
achieve preparatory status in a CTE program Strategies: 2
Activities: 4

Pulaski County Area Technology Center

© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 2



SCIP 2016-2018
Pulaski County Area Technology Center

Goal 1: Provide professional learning and support for teachers and principal that promotes

project based learning

Measurable Objective 1:

collaborate to ensure 100% of Pulaski Co. ATC staff implement Problem Based Learning within classrooms by 05/31/2018 as measured by lesson plans and

observation of presentations.

Strategy 1:

Professional Learning - Training will be provided to PCATC staff to increase using project based learning

Category: Professional Learning & Support

Activity - SREB Training Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Principal and staff will continue PBL training through SREB/TCTW Professional [08/01/2016 |05/31/2018 |$0 No Funding |Teachers/Prin

Learning Required cipal

Activity - Lead Teacher Training Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Pulaski Co. ATC will name a lead teacher to serve as mentor/coach for Direct 08/01/2016  |05/31/2018 ($0 No Funding [ATC staff,

staff to assist in PBL implementation Instruction Required Principal

Strategy 2:

PBL Review - Review PBL Plans

Category: Professional Learning & Support

Activity - PBL Review Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Problem Based Learning plans will be reviewed by peers and principal Professional (11/01/2016 |05/31/2018 |$0 No Funding |Principal/Staff

during PLC Meetings with feedback provided Learning Required /TCTW Coach

Goal 2: Increase the number of preparatory 12th grade students graduating as college and/or

students in CTE

Measurable Objective 1:

collaborate to increase the percentage of 12th grade preparatory students demonstrating college and/or career ready in CTE from 75% to 82.5% by 05/30/2018 as

measured by KDE School Report Card.
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Strategy 1:
Classroom Instruction - Teachers will design formative and summative assessments aligned to career readiness benchmark assessments
Category: Teacher PGES

Activity - PGES Training Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will participate in PGES assessment training Professional |08/01/2016 |05/31/2017 |$500 Perkins Principal/Teac

Learning hers

Activity - Curriclum Alignment Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Through PLC's lesson plans will be reviewed and aligned with program of |Direct 10/01/2016  [05/31/2018 |$0 No Funding |Teachers/Prin

studies and state assessments Instruction Required cipal

Strategy 2:

CTE Pathways - Teachers will track student progress through the CTE pathway for appropriate enrollment and course completion to reach benchmarks
Category: Career Readiness Pathways

Activity - Tracking Forms Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will utilize enrollment/pathway tracking forms to assist students in |Career 08/01/2016 |05/31/2018 |$0 No Funding |Principal/Secr
course selection ensuring completion of CTE pathway Preparation/O Required etary/Instructo
rientation, rs
Recruitment
and Retention

Goal 3: Increase the number of graduating seniors who achieve preparatory status in a CTE
program

Measurable Objective 1:

collaborate to increase the percentage of graduating seniors achieving preparatory status in a CTE program from 59.5% to 70% by 05/30/2018 as measured by KDE
School Report Card.

Strategy 1:
Program Enrollment - Pulaski Co. ATC will monitor program enroliment and counsel students regarding their career pathway and future enroliments
Category:
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Activity - Career Pathway Monitoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Track student progress along a career pathway to assist in appropriate Career 08/01/2016 |05/30/2018 |$0 No Funding |Principal,
scheduling Preparation/O Required Secretary,
rientation Instructors
Activity - Marketing Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Provide feeder high schools pathway enroliment information including Career 08/01/2016 |05/30/2018 |$200 General Fund |Principal/
brochures and student enrollment forms Preparation/O Secretary/
rientation Instructors

Strategy 2:

Advising/Communication - ATC teachers and principal will present career readiness and career pathway information to parents, students, and stakeholders.

Category: Career Readiness Pathways

Activity - Advising Sessions Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will advise students regarding course selections that will help Career 08/10/2016  |05/30/2018 ($0 No Funding |Teachers
student achieve completion of career pathway and career readiness Preparation/O Required
rientation
Activity - Conferences/Communication Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will advise students and parents through multiple mediums Career 08/10/2016 |05/31/2018 |$0 Other Teachers/Prin
including parent/teacher conferences, websites, phone calls, and letters Preparation/O cipal
regarding career readiness and completion of career pathways rientation
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Other
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Conferences/Communication |Teachers will advise students and parents through multiple |Career 08/10/2016 |05/31/2018 |$0 Teachers/Prin
mediums including parent/teacher conferences, websites, |Preparation/O cipal
phone calls, and letters regarding career readiness and rientation
completion of career pathways
Total $0
General Fund
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Marketing Provide feeder high schools pathway enroliment information |Career 08/01/2016  |05/30/2018 ($200 Principal/
including brochures and student enroliment forms Preparation/O Secretary/
rientation Instructors
Total $200
No Funding Required
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Curriclum Alignment Through PLC's lesson plans will be reviewed and aligned Direct 10/01/2016 05/31/2018 $0 Teachers/Prin
with program of studies and state assessments Instruction cipal
Tracking Forms Teachers will utilize enrollment/pathway tracking forms to  |Career 08/01/2016  |05/31/2018 ($0 Principal/Secr
assist students in course selection ensuring completion of |Preparation/O etary/Instructo
CTE pathway rientation, rs
Recruitment
and Retention
Career Pathway Monitoring |Track student progress along a career pathway to assist in |Career 08/01/2016  |05/30/2018 ($0 Principal,
appropriate scheduling Preparation/O Secretary,
rientation Instructors
Advising Sessions Teachers will advise students regarding course selections |Career 08/10/2016 |05/30/2018 |$0 Teachers
that will help student achieve completion of career pathway |Preparation/O
and career readiness rientation
PBL Review Problem Based Learning plans will be reviewed by peers Professional |11/01/2016 |05/31/2018 |$0 Principal/Staff
and principal during PLC Meetings with feedback provided |[Learning /TCTW Coach
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Lead Teacher Training Pulaski Co. ATC will name a lead teacher to serve as Direct 08/01/2016 |05/31/2018 |$0 ATC staff,
mentor/coach for staff to assist in PBL implementation Instruction Principal
SREB Training Principal and staff will continue PBL training through Professional [08/01/2016 |05/31/2018 |$0 Teachers/Prin
SREB/TCTW Learning cipal
Total $0
Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
PGES Training Teachers will participate in PGES assessment training Professional [08/01/2016 |05/31/2017 |$500 Principal/Teac
Learning hers
Total $500
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