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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name

Goal Details

Goal Type

Total Funding

1 Increase the percentage of preparatory students
who are college and or career ready.

Obijectives: 1
Strategies: 3
Activities: 3

Organizational

$1050

2 Increase the percentage of seniors who achieve Objectives: 1 Organizational $0
preparatory status in CTE programs. Strategies: 2
Activities: 4
3 Increase the number of instructors who have Obijectives: 1 Organizational $0
recieved Project based Learning traning from 2 to  |Strategies: 1
8. Activities: 1
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Goal 1: Increase the percentage of preparatory students who are college and or career ready.

Measurable Objective 1:

demonstrate a proficiency 82.5% of twelfth grade students will demonstrate a proficiency as graduating preparatory career ready or college and career ready
students in Career and Technical by 05/31/2018 as measured by TEDS.

Strategy 1:

Interview Seminar - The interview Seminar is geared to preparatory seniors in CTE courses. It is designed to instruct/train students in soft skills needed to attain and
maintain employments. The seminar uses local business and industry representatives in key roles in presenting the material. The goal of the seminar is to cover and
reinforce topics that are covered on the KOSSA and Workkeys exams to help students better understand soft skill items on the exams.

Category: Career Readiness Pathways

Research Cited: KOSSA exam results from TEDS

Activity - Interview Seminar Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Seminar is geared to Preparatory seniors in CTE courses and will instruct |Career 08/01/2016 |05/31/2018 |$400 Other Rob Allen,
seniors on how to present and conduct themselves during the job search. |Preparation/O Dana Hurd,
The speakers will be HR staff from local B/l that are members of the rientation Cheryl
advisory committees from Office Tech and Acct. and Fin. Programs. Wooten, John

Kinnett
Strategy 2:

Workkeys resource material - Improve knowledge among staff and students of Workkeys applied math, reading for information and locating information tests by
purchasing practice tests for students to become more acquainted with Workkeys testing questions.

Category: Career Readiness Pathways

Research Cited: TEDS, ACT Workkeys

Activity - Workkeys practice tests Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Teachers and students will incorporate appropriated Workkeys testing Tutoring 08/01/2016 |05/31/2018 |$650 Other All Wayne
materials into curriculum to help assure that students attain a minimum of a County ATC
silver level on locating information, applied math, and reading for staff
information tests.

Strategy 3:

Job application training - Improve student soft skill knowledge and inform students proper dress and protocol when attempting to attain employment. Training will fulfill
many areas addressed in the KOSSA exam.

Category: Career Readiness Pathways

Research Cited: TEDS/KOSSA and Warkkeys results
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Activity - Guest speakers- job applications Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Guest speaks will address all CTE preparatory students in the areas of job |Career 08/01/2016 |05/31/2018 |$0 No Funding |All ATC Staff.
application and interview techniques and protocol. Preparation/O Required
rientation

Goal 2: Increase the percentage of seniors who achieve preparatory status in CTE programs.

Measurable Objective 1:

collaborate to increase the percentage of graduating seniors who achieve preparatory status in a CTE program from 33.00% to 70.0% by 05/30/2018 as measured by

TEDS.

Strategy 1:

8th grade/freshmen tours - All programs will participate in freshmen and 8th grade tours to help promote enrollment in CTE programs and help students choose a

career path.
Category: Career Readiness Pathways
Research Cited: TEDS enrollment report

Activity - 8th grade/freshmen tours Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

8th grade and freshman classes from Wayne County Schools will tour each |Career 01/01/2017 |04/30/2018 |$0 No Funding [All Wayne

program in small groups. Instructors will discuss careers, potential Preparation/O Required County ATC

incomes, expectations and tasks associated with CTE programs. rientation staff

Strategy 2:

Program Enrollment - ATC will aggressively monitor program enrollment.

Category: Career Readiness Pathways

Research Cited: TEDS, IC

Activity - School Counselors Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Work with counselors to schedule students for successful completion of a |Career 08/01/2016  |04/30/2018 |($0 No Funding |All ATC staff

career pathway. This provides opportunity for students to become Preparation/O Required and High

preparatory and achieve industry and/or KOSSA credential. rientation school

counselors.

Activity - Student Career Pathway Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
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opportunity to become career ready in the students chosen Career
Pathway.

ATC Teachers will work with current students in pre-scheduling Career 08/01/2016 |05/31/2018 ($0 No Funding [All Wayne
conferences to educate and assist students in scheduling classes that will |Preparation/O Required County ATC
allow them to become preparatory, completers and pass KOSSA, industry [rientation staff
certification and Workkeys.
Activity - Parent Career Pathway Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will discuss the Career Pathway with parents during parent Parent 08/01/2016 |05/31/2018 |$0 No Funding |All Wayne
teacher conferences and explain why students need to take 4 specific Involvement Required County ATC
courses in an area to become preparatory and completers providing an staff

Goal 3: Increase the number of instructors who have recieved Project based Learning traning

from 2 to 8.

Measurable Objective 1:

increase student growth by implementing Project Based Learning in all programs by 06/15/2018 as measured by the number of instructors participating in Project

Based Learning.

Strategy 1:

PBL training - Provide training for teachers to build and implement Project Based Learning using the SREB approach. Mr. Burke and Mr. Parmley will assist in the
training and serve as a resource for teachers while writing and finalizing PBL.

Category: Other - Project Based Learning
Research Cited: SREB

Activity - PBL Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Project Based Learning Academic 09/12/2016 |06/01/2018 ($0 No Funding [All Wayne
Support Required County ATC
Program Staff
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

No Funding Required

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Guest speakers- job Guest speaks will address all CTE preparatory students in  |Career 08/01/2016 |05/31/2018 |$0 All ATC Staff.

applications the areas of job application and interview techniques and Preparation/O
protocol. rientation

Parent Career Pathway Teachers will discuss the Career Pathway with parents Parent 08/01/2016 |05/31/2018 |$0 All Wayne
during parent teacher conferences and explain why Involvement County ATC
students need to take 4 specific courses in an area to staff
become preparatory and completers providing an
opportunity to become career ready in the students chosen
Career Pathway.

Student Career Pathway ATC Teachers will work with current students in pre- Career 08/01/2016 |05/31/2018 |$0 All Wayne
scheduling conferences to educate and assist students in  |Preparation/O County ATC
scheduling classes that will allow them to become rientation staff
preparatory, completers and pass KOSSA, industry
certification and Workkeys.

8th grade/freshmen tours 8th grade and freshman classes from Wayne County Career 01/01/2017 04/30/2018 |$0 All Wayne
Schools will tour each program in small groups. Instructors |Preparation/O County ATC
will discuss careers, potential incomes, expectations and rientation staff
tasks associated with CTE programs.

PBL Project Based Learning Academic 09/12/2016 |06/01/2018 |$0 All Wayne

Support County ATC
Program Staff

School Counselors Work with counselors to schedule students for successful |Career 08/01/2016 |04/30/2018 |$0 All ATC staff
completion of a career pathway. This provides opportunity |Preparation/O and High
for students to become preparatory and achieve industry rientation school
and/or KOSSA credential. counselors.

Total $0
Other
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Interview Seminar Seminar is geared to Preparatory seniors in CTE courses |Career 08/01/2016 |05/31/2018 |$400 Rob Allen,
and will instruct seniors on how to present and conduct Preparation/O Dana Hurd,
themselves during the job search. The speakers will be HR |rientation Cheryl

staff from local B/l that are members of the advisory
committees from Office Tech and Acct. and Fin. Programs.

Wooten, John
Kinnett
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Workkeys practice tests Teachers and students will incorporate appropriated Tutoring 08/01/2016 |05/31/2018 |$650 All Wayne
Workkeys testing materials into curriculum to help assure County ATC
that students attain a minimum of a silver level on locating staff
information, applied math, and reading for information tests.

Total $1050
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