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EDUCATION And WORKFORCE DEVELOPMENT CABINET

Crosswalk Between

Kentucky Department of Education’s (KDE) 51 Variance Points for Successful Schools and

Office of Career and Technical Education’s (OCTE) 17 Program Assessment Standards

	KDE has identified 88 Standards and Indicators for School Improvement (SISI).  Following are the 51 of the 88 that have been identified as variance points evident in successful schools.
	OCTE has identified 17 standards that indicate a quality technical education program.  These 17 standards are cross-referenced to KDE’s 51 variance points.
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	Description of the 51 KDE 

        Variance Points for Successful Schools
	OCTE Program

Assessment Standards
	Description of OCTE

Program Assessment Standards
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	1

1.1a

1.1g

1.1e


	Academic Performance – Curriculum

Rigorous, intentional and aligned

The school develops and implements a curriculum that is rigorous, intentional, and aligned to state and local standards.

Aligned with academic expectations, core content and program of studies

Common academic core for all students

Links to continuing education, life and career options


	01 and 02
05


	Curriculum is aligned with business and industry standards.  Agreements are in place with KCTCS to allow students to receive dual credit for courses completed at the secondary level and for the credits to directly transition to the postsecondary level and apply toward advanced degrees.

Curriculum and Lesson/Unit Plans
· Academic expectations and core content are identified.

· Portfolio content writing and open response questions are included in instruction

· Instruction includes integration
Postsecondary Links

· Career pathways are available.

· Dual credit agreements are available.

	2

2.1d

2.1g
	Academic Performance – Classroom Evaluation/ 

Assessment -  Multiple Evaluation and Assessment Strategies

The school uses multiple evaluation and assessment strategies to continuously monitor and modify instruction to meet student needs and support proficient student work.

Test scores used to identify gaps in the curriculum

Staff reviews data disaggregated by gender, race, and economic level.

CATS coordination – building and district

	03
02

	Teachers use data from classroom, CATS and Skills Standards assessments to modify instruction.

Student Achievement
· CATS scores from feeder schools

· Skill Standards assessment results

Lesson Plans with
· Classroom assessments
· Portfolio writing
· Open response included in assessments

	3

3.1b

3.1d

3.1f
	Academic Performance – Instruction

Instructional Program Engages All Students

The school’s instructional program actively engages all students by using effective, varied, and research-based practices to improve student academic performance.

Instructional strategies/activities aligned with goals

Teachers demonstrate content knowledge

Sufficient resources available
	01

02
15
16
13
16
	Principals/teacher mentors observe instruction and ensure that areas needing further work are addressed in teacher professional growth plans.  Students engage in open-response, writing, and reading learning activities.

Curriculum

· KY Tech curriculum aligns with KCTCS curriculum

· Syllabus for each course

Lesson/Plans with course, tasks, and core content identified

Professional Growth plan
Program Improvement Plan

Industry Certification

Program Improvement Plan budget

	4

4.1a

4.1b

4.1c

4.1g
4.1h
4.1i
4.1j
	Learning Environment – School Culture

Effective Learning Community with Climate

The school/district functions as an effective learning community and supports a climate conducive to performance excellence.

Leadership support for safe, orderly environment

Leadership beliefs and practices for high achievement

Teacher beliefs and practices for high achievement

Teachers communicate student programs with parents
Teachers care about kids
Multiple communication strategies used to disseminate info
Student achievement is highly valued and publicly displayed
	07
08
06

10
11
15
16
02
06
02
06

09

10

11

02
04
	The program/area center schedule is aligned with the schedule and scheduling policies at the feeder high school.

Program Area Safety

Annual safety inspection reports and implementation of recommendations

Student Safety

Safety tests, monthly safety inspections and recommendations, signage and written policies

Student Recognition

Public Relations

Community and Parental Involvement

Professional Growth Plans

Program Improvement Plan

Lesson/Unit Plans
Student Recognition
Lesson/Unit Plans
Student Recognition

Student Organizations

Public Relations

Community and Parental Involvement

Lesson/Unit Plans

Student Recognition

	5

5.1a

5.1c
5.1d

5.1e
	Learning Environment – Student, Family and Community Support

School Works with Families/Community to Remove Barriers
The school/district works with families and community groups to remove barriers to learning in an effort to meet the intellectual, social, career, and developmental needs of students.

Families and communities are active partners

School provides organizational structure
Student instructional assistance outside of classroom

Accurate student record keeping system
	04
10
11
14
01

16

09
11
14
03

06
	All students have equal access to work-based learning and student organization activities, guest speakers, field trips, outside work projects, and opportunity for community involvement.  

Student Recognition

Public Relations

Families and Community 

Work-based Learning
Curriculum

Program Improvement Plan

Student Organizations

Families and Community

Work-based Learning

Student Achievement

Perkins Performance Measures

	6

6.1a

6.1b

6.1c

6.1d

6.1e

6.1f

6.2a

6.2b

6.2c
6.2d

6.2e

6.2f
	Learning Environment – Professional Growth, Development and Evaluation

Researched-based, Professional Development and Performance Evaluation to Improve Teaching and Learning

The school/district provides research-based results, results driven professional development opportunities for staff and implements performance evaluation procedures in order to improve teaching and learning.

Long term professional growth plans

Building capacity with on-going PD

Staff development aligned with student performance goals

School improvement goals connected to student learning

PD ongoing and job embedded

PD aligned to analysis of test data

School has clearly defined evaluation process

Leadership provides sufficient PD resources

Evaluations and growth plans effectively used

Evaluation process meets or exceeds statutes

Instructional leadership needs addressed
Leadership provides evaluation follow-up and support
	03

15
16


	The principal and teacher use the teacher’s evaluation, program evaluation, and student achievement data to develop the teacher’s professional growth plan.  

Student Achievement

Professional Growth Plan

Program Improvement Plan

Each OCTE school addresses these points through documentation of the SACS standards.



	7

7.1b

7.1c

7.1d

7.1e

7.1f

7.1g

7.1h

7.1j

7.1k


	Efficiency – Leadership

Instructional Decisions Focus on Support for Teaching/Learning, Organizational Direction, High Performance Expectations, Learning Culture, and Developing Leadership Capacity

School/district instructional decisions focus on support for teaching and learning, organizational direction, high performance expectations, creating a learning culture, and developing leadership capacity.

Leadership decisions are collaborative, data driven, performance

Leadership personal PD plan focused on effective skills

Leadership disaggregates data
Leadership provides access to curriculum and data

Leadership maximizes time effectiveness

Leadership provides resources, monitors progress removes barriers to learning

Leadership ensures safe and effective learning

Leadership has intentional focus on student academic performance

Leadership has skills in academic performance, learning environment, efficiency
	
	All administrators have an individual growth plan.

Data is disaggregated at the program, school and district levels to develop improvement plans.
Curriculum is developed and used in all programs in all schools.
The OCTE budget provides for all mandatory expenses plus flexibility to provide for special needs.
Each OCTE school addresses these points through documentation of the SACS standards.



	8

8.1b
8.1c

8.1d

8.2a

8.2c

8.2d
	Efficiency – Organizational Structure and Resources

Organization Maximizes Time, Space, Resources

There is evidence that the school is organized to maximize use of all available resources to support high student and staff performances.

Master schedule provides all students access
Staffing based on student need

Staff’s efficient use of time to maximize learning

Resources used, equitable

Funds aligned with CP goals

State/Federal funds allocated with CP goals and data needs
	01

01

16
16

16

16
	Equipment and supplies purchases are aligned to the curriculum guidelines.  Discretionary funds are spent in accordance with Perkins guidelines.

Curriculum
Curriculum - Master Schedule

Program Improvement Plan
Program Improvement Plan
Program Improvement Plan
Program Improvement Plan

	9
9.2a

9.2b

9.3b

9.4a

9.5b
	Efficiency – Comprehensive and Effective Planning

School Improvement Plan

The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose, direction, and action plan focused on teaching and learning.

Development of the Profile
Planning process involves collecting, managing and analyzing data

Uses data for school improvement planning

Defining Desired Results for Student Learning
Staff analysis student learning needs

Analyzing Instructional and Organizational Effectiveness

Data used to determine strengths and limitations
Development of the Improvement Plan

Plan identifies resources, timelines and person responsible
	16
	Each KY Tech area center has developed a school improvement plan.

Program Improvement Plan
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