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STEERING COMMITTEE

The steering committee shall provide organized and regular contact with and participation by representatives from each local school district and be composed of persons from the following categories (Section 1):
· Principal as chair

· The superintendent or designee of each cooperating school district

· A board member from each cooperating school district

· One (1) principal from each cooperating school district

· Representative from each site-based council

· One (1) or more representatives of the local labor market area and/or program advisory committee(s)

· A guidance counselor from each cooperating school district

Section 3:  The steering committee shall have a minimum of one regularly scheduled meeting per semester and called meetings as needed.

PURPOSES OF STEERING COMMITTEE

The steering committee shall consult, counsel, and advise the principal on matters pertaining to the operation of the school, including (Section 2):
· Annual and long-range planning

· Operation and management procedures

· Programs to be offered

· Curriculum development

· In-service training of personnel

· Enrollment quotas for secondary school students from the different participating local school districts

· Discipline of students

· Class and school schedules

· Transportation of students

· Equipping and maintaining the facilities

· Program evaluation

· Student counseling and guidance

· Records and reports

POSSIBLE AGENDA TOPICS

· SACS accreditation

· Review of the beliefs and mission of the school

· Development of the school improvement plan

· Coordination of school schedules to offer access to technical programs to a maximum number of student

· Enhancement of work-based learning opportunities for students

· Development of a plan to enroll students in a program that supports the student’s identified career cluster in the Individual Learning Plan (ILP)

· Development of a procedure for the teacher to serve on the Admissions and Release Committee (ARC) for students with special needs enrolled in the program

· Remodeling the building

· Building maintenance

· Coordination of professional development, open house, awards programs, etc.

· Coordination of safety of students, crisis plans, etc.
· Activities to support skill standards and state assessments
· Support for CTE legislation
PLANNING THE MEETING

· Prioritize topics to be discussed with the school steering committee
· Include three or more of the most urgent topics on the agenda; cover other topics as time permits

· Call members to ask for their participation and give them the agenda items to let them know there is a purpose for the meeting

· Follow-up with a letter or email with a draft agenda stating the time, place, etc.

· Call the day of or the day before the meeting to remind members of the meeting

THE MEETING (at least two per school year)

· Serve refreshments and/or a meal as appropriate
· Have a sign-in sheet available or include checklist of member names on the agenda
· Include agenda
· Record recommendations in the minutes or on a separate form

· The meeting should be limited to about one hour

· Share possible topics for the next meeting

· Ask for input on a date for the next meeting

· At the next meeting, give a report on the committee’s recommendations at the previous meeting

AFTER THE MEETING

· Send letters or emails to members to thank them for their input
· Type the minutes to have available for the next meeting

· Incorporate committee recommendations into the school improvement plan
· Prioritize items to be included on the agenda for the next meeting
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